
03/12/2014

ABI - Standardisation - M. Salmony 1

Classification:

Status:

Why standards are overrated
in Business

Michael Salmony

Rome, 1 December 2014

public

final

Michael Salmony
Personal Background

� Computer Science
PhD in Computer + Networks = New Media

� International Business
Transformation of Industries through Technology

� Banking
New Services / New Processes

� Payments
Innovations, Regulation, Industry Relations
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Standards are key to consumer acceptance
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But many standards are a fact of life
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When is a standard not a standard ?
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� Define what it is
� Define what it isn‘t

Difference syntax & semantics

� Hernán Cortés / Diego Velázquez asked Mayans 
”What is your country called ?“
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Answer: ”Yucatan“
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PSD2 will require Banks to provide Standard Interface
API access to accounts
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Account 
aggregation

services

E-Mandate/ 
signing services

Data Mining 
services, …

E-Id, E-Age,
E-Authent, … 

services

Everybody now doing APIs
CES 2014
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Sometimes Third Parties set the standards
Better to solve politics within industry „co-opetition“
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Summary
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� Standards relevant in many areas: consumers (traffic, plugs, storage, ...), 

payments (POS, SEPA, eInv, PSD2 API, ...)

� Would be wonderful to have only „the“ standard in each area

� Not realistic – rigour vs market/technical flexibility, politics, patents, habits, ...

� Learn to live with diversity

� Push towards better standards (tighter, syntax & semantics)

� But don‘t spend inordinate effort on trying to get from 80% to 100%

� Use intermediaries to connect when standards differ
� Charging: adapter

� eInvoicing: OB10
� Payments: Equens

� Better to use industry internal intermediary

� Standards often the „excuse“, not the problem ?

www.equens.com

sales@equens.com

www.equens.com/newsletter

twitter.com/equens

www.linkedin.com/company/equens

Sound solutions, solid results
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Thank you

Dr Michael Salmony
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